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1. PURPGCSE AND SCOPE. To encourage enpl oyee contacts with other
agenci es and organi zations, inside and outside the crim nal
justice system for such purposes as:

# Participating in policy devel opnent,

# Coordi nating interagency planning,

# Exchangi ng information, and

# Enhanci ng nutual comunication and public information.

Bureau operations and prograns affect, and are affected by, other
comuni ty agenci es and organi zations. Over the years, formal and
i nformal enpl oyee rel ati onshi ps with organi zations, such as

advi sory comm ttees, |aw enforcenent coordinating councils,
crimnal justice councils, and state and | ocal planning

or gani zati ons, have enhanced Bureau operati ons.

Thi s Program St at enent encourages professional and civic

i nvol venent of Bureau staff with [ ocal communities in addition to
the Community Rel ati ons Boards addressed in the separate Program
St atenent referenced bel ow.

2. PROGRAM OBJECTIVES. The expected results of this program
are:

a. Communi cation and understandi ng anong Bureau institutions
and regional offices and their I ocal communities will be enhanced
by formal and informal contacts between Bureau staff and | ocal
agenci es and organi zati ons.

b. The degree and success of each Bureau institution's and
regional office's formal associations with its |local conmunity
wll be a factor considered in performance eval uati ons of Wardens
and Regional D rectors.
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3. DI RECTI VES AFFECTED

a. Directive Rescinded

PS 1400. 02 Contacts with O her Agencies and
Organi zati ons (06/ 26/ 89)

b. Directive Referenced

PS 1415.01 Community Rel ations Boards (07/10/91)
4. STANDARD REFERENCED

American Correctional Association 3rd Edition Standards for Adult
Correctional Institutions: 3-4005

5. COVWUNI TY CONTACTS. Regional Directors and Wardens shal
encourage contacts with related agencies and organi zations in the
community. Menbership in local |aw enforcenent and cri m nal
justice agencies and organi zations are considered to be an
essential part of each Bureau conponent's formal relationship

wi th those conponents of the community.

Contacts with other civic, academ c, or social organi zations are
generally of two types:

a. Oficial Contacts and Appearances. This type includes
appearances by institutional admnistrators and ot her staff at
conferences, planning sessions, and other formal neetings related
to the institution's operations or relationship with the
community or other matters of nutual interest. For exanple,
staff may neet regularly with U S. Probation Oficers to acquaint
themw th Bureau policies and procedures.

b. Personal Contacts. This type usually stens from an
i ndi vi dual enployee's interest in a civic, social, or other
organi zation, but not as an official representative of the
Bureau. The Bureau encourages these contacts as part of the
civic involvenent of its enpl oyees.

6. ANNUAL ACCOWPLI SHVENTS. Regional Directors and Wardens shal
include in their lists of annual acconplishnents a summary of al
organi zations with which their institutions or regional offices
are formally associated, including a general statenent about any
significant contribution to Bureau operations or crimnal justice
rel ati onshi ps that have resulted fromthose associ ati ons.
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